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Public consultation from 13 July to 4 September 2015. You are welcome to
submit your views during this eight week period. Please complete a questionnaire
and return it to any mobile or static library in Dorset by 4 September 2015.



library Service
Mobile Library Service

Introduction
Dorset County Council's Library Service is interested in your views about the
mobile library service.

Dorset County Council remains committed to providing library services through a
combination of libraries, mobile libraries, accessto services and resourcesonline
and delivery with other organisations and local groups. However use of library
services is changing. The County Council continues to face financial pressures.
During recent years, the library service hasmade a number of changes such as
establishing 8 community managed libraries, reducing the money spent on books
and other materials and staff restructuring to make the budget savings required.

Facts and figures about the mobile library service
• 268 stop locations in the rural and outlying areas of the county

• Four mobile public library vehicles
• Number of loans in 2014/15: 75,622
• 1,942 customers who have used their mobile library ticket in past 12 months

• Of these customers, we also know that over 500 of these readers have also
used a static library

• Over 35% decline in use over past 7 years

268 •
• Cr 75,622•

Stop locations in the •
rural and outlying • Number of loans

• in 2014/15areas of the county • • ••
• • • • • • • • • • • • • • • • • • • • • • •• • • • • • • • • • • • • • • •

•
•1,942 •

~~
35%•

Number of mobile • !~Decline in use•library users • over past 7 years•



Why change?
One of the mobile library vehicles needs to be replaced as it is over 10 years old
and we need to ensure that we have a reliable vehicle. A new vehicle will cost
approx. £100,000 to buy.We have considered how the mobile library service
operates and how it is used and how we can become more efficient. This is
because the County Council is seeking to increaseefficiency and reduce costs
acrossall services.

Over a third of the stops are used by lessthan four customers and lessthan 10
items are issued (on average) per visit. This is an inefficient use of the vehicle
and staff. Where this happening, we are proposing withdrawing these stops and
finding an alternative way of providing continued accessto library services for
these customers. This will mean that the overall number of stops will be reduced.

For many customers the servicewill continue although the day and time on which
it visits is likely to change.

We need to consider how the service can deliver a mobile library service for local
communities where it is needed. In doing so, the mobile library fleet will reduce
from four vehicles to three. This will enable the County Council to savemoney on
running costs and avoid the need to spend money on a new vehicle. Withdrawing
a mobile vehicle will save £50,000 per year.

What are the proposed changes?
There are a number of stops that are currently identified as low use and do not
meet the use criteria for provision of the service. This means that the stop is used
by 3 users or lessAND lessthan 10 items are issued (on average per visit).

These stops are proposed for withdrawal and are shown in Appendix 1. It is
important to be clear that anybody who currently usesthe mobile library service
will not be left without alternative accessto the library service.We would be
interested in hearing the views from usersat these stops about they could use the
library service in other ways.



Alternative ways of accessing the Library Service

Different mobile library stop
There is a map in Appendix 2 with the proposed mobile library stops in the future.
It may be possible for you to use a neighbouring stop.

Static Libraries
There are 25 libraries managed by Dorset County Council and eight community
managed libraries. The map shown in Appendix 2 shows these libraries.

Home Library Service
If you are housebound or unable to get to your local library, we may be able
to arrange for books to be delivered to your home, free of charge, at regular
intervals by RoyalVoluntary Servicevolunteers.

We offer a wide range of fiction aswell as information books on country life,
cookery, travel, biography and other popular subjects. You can request specific
books or subjects.

Large print books are available aswell as talking books for people with sight
problems, illness or other disabilities.



Good Neighbour
If you are unable to visit the library but have a friend, family member or neighbour
who would be willing to collect books on your behalf you can sign up under our
"good neighbour" library membership.

Youwill be sent a reminder if any items are overdue for return. Youwill not be
charged for overdue items.

You can borrow up to 12 items at a time for free including talking books. You can
also hire DVDs.

If you would like to use a good neighbour membership, or to help out your own
friends, family or neighbours, please speak to staff at your nearest static or
mobile library.

Online Services
You can accessthe library service online.

You can download e-books and e-audiobooks free of charge, accessa wide range
of reference materials and find out about upcoming events and promotions.

For more information visit www.dorsetforyou.com/libraries



Timescales
Following this period of public consultation, we need to review the results.There
will be a need for a period when the changes for the staff in the mobile library
service are worked through.

Any changes approved will not come into effect before April 2016 and mobile
library userswill be informed about any changes in advance. In order for the new
schedulesto work most efficiently, the current day and time of mobile stops in
most locations is likely to change.

Summary
The council are proposing:
• to withdraw the mobile library service to stops that are not meeting the criteria

for use

• to provide accessto the library service in a different way for those customers
at these stops

• to reduce the number of mobile library vehicles which means new timetables
and routes which is likely to mean changes to the day and time that the mobile
library currently visits

• to implement the changes from April 2016.

Have your say on the proposa s
Your views are important so that we can better understand how the proposals
affect you and how we can make these changeswork best.

After the consultation, we will provide you with a summary of the results
and outcomes.

The consultation is open from 13 July to 4 September 2015. You are welcome to
submit your views during this eight week period. Pleasecomplete a questionnaire
and return it to any mobile or static library in Dorset by 4 September 2015.

The survey is also available online at
www.dorsetforyou.com/mobile-library-consulation



Appendix 1

Mobile Library Service -
list of stops proposed for withdrawal

Mobile Stops
Total
Issues p.a.

Readers who have
used stop in past
12months



Mobile Stops
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Readers who have
used stop in past
12months



o Dorset County Council Library

o Community Run Library

o Proposed Mobile Library Stop - retained

• Proposed Mobile Library Stop - withdrawn

Static Libraries and Mobile Library Stops mapped across Dorset indicating proposed changes
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Appendix 3

Mobile Library Service -
Proposed new timetable for stops
These results have been adjusted to round up stop times to the nearest 5 minutes if the travel time
is greater than 15 minutes.

Mobile Stops Location Day Stop Leave
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This publication can be made available
in audio tape, large print and Braille, or
alternative languages on request.


