DT11 Forum Community Partnership AGM minutes
Date: 10 April 2013
Venue: Blandford Parish Centre
1. Apologies:  Bob Brannigan(BTC), Mark Williams(Treads), Keith Yarwood(NDTG), Eric Pretty(Popps),D Addison (Blandford Hospital),

   Peter Slocombe(treasurer),
· 2. Attending: Scott Norman (Chair), Dianne Cooper(Vice Chair/Volunteer Centre) Mike Jones (Iwerne Minster parish council), Steve Adamson (CPEND Broadband Project), Nicci Brown(Forum Focus), Jo Rose(CPEND), Cllr Joseph Hickish(NDDC), Barbara Thomson (Stourpaine PC), Ian Watson , Graham Rains (Dorset Trailway Network), Jane Gregory (Bryanston PC), Hugh De Iongh (NDDC), Hilary Richtie (NDDC),Cllr Pam Eaton (Sth Tarrant Valley PC), Christine Stone (DT11), Margaret Kirk(Bus2go), Jenny Balcon (MstA PC), John Goode(Tarrant Monkton PC), Jacquie Bolson(Dorset Popp), Graham Stanley (DCC Rangers), Dave Langley (Tarrant Keyneston), Derek Gardner, Sara Loch (BTC), Margaret  Norman, Sue Chandler (Blackmore Vale), Nic Nichol (Blandford TAG), Tony Harrocks (BTC), Tim Crawshaw (Spectrum Housing Group), Dave Toze (Age Concern Blandford), Jennifer Toze(Age Concern Blandford), Dave Astin (Milldowners/Durweston PC), Jon Ivay (Fordingpoint)  
In Attendance:  Julie Wigg (DT11 Community Resource Worker), Sarah Wilkinson (DT11 Community Resource Worker)
	Agenda item
	Discussion points
	Action

	3.
Minutes of the AGM held on 17 April 2012  held at Parish Rooms Blandford
	Minutes agreed.Steve Adamson Proposed , Jo Rose Seconded, Accepted by a vote of hands from the DT11 Partners. No discussion points
  
	

	4. Chairman’s Annual Review
	Scott Norman presented his report which had been distributed prior to the meeting. Scott reported that that today, subject to legal requirements ,it had been announced that DT11 had secured £73500  funding for the Community Resource Centre that we had been looking for funding over the last 2 years. We await the news whether Hall & Woodhouse have the Three Choughs still available. 

Broadband : Steve Adamson will do a brief update later in the evening, Trailway: 19th May will be the official opening of the new Blandford to Stourpaine section, please see local advertising to confirm timings. DT11 are also looking into further economic opportunities working alongside the Dorset AONB, Tourist Board and Forestry Commission.  
	

	5. Financial Statement
	Peter Slocombe (DT11 Treasurer) had a previous commitment so Sarah announced the account balance  £23960.62  at 10 April 2013.The accounts will be sent to Birkett & Co accountants to be verified and shown at the next DT11 meeting. There was no further questions will reference to the accounts.
	

	6.  Constitution and Membership Form
	Sue Chandler (BVM), presented the new Interim Constitution to use as a basis to convert DT11 to a charity within the next 2 years. This will give us a legal safety. The new membership form will be open to all members of the public either as a group or individuals. The membership form is attached needs to be completed to continue to receive any DT11 notifications. Please note that the existing mailing list will be discontinued once we have our new computer system in place. Please all complete the membership form. Sara Loch asked how someone would become a member, Scott replied that its by completing a membership form, J Bolson asked about the voting rights of groups and individuals, it was clarified that everyone should have a vote whether they represented a group or not. All members of the public should have the right to vote. Mike Jones queried the management members voting rights, Scott pointed out that the management of DT11 was voted for each year and we’d be more than happy to have more on board. No decisions on the running of projects is taken by the management alone , all decisions are taken to the DT11 Partners to vote on. Scott acknowledged that funding is changing leaving DT11 to look for a viable future. DT11 are looking to make changes to confirm its future. Jo Rose mentioned that all projects are discussed fully before a vote. 
DT11 Interim Constitution was voted on, proposed by Steve Adamson and seconded by Joe Hickish, passed  vote by DT11 Partners 
	

	7. Presentation by Steve Adamson on the North Dorset Broadband Project
	Steve did an update on the Broadband project.  As reported before, the bid had been positively received by Defra as a ground breaking project. Defra had indicated they would be able to reply by the end of 2012 as to whether the project would be successful in its funding application. Since then Steve and Scott have been to endless meeting here and in London, including the Houses of Parliament, to unfortunately find that Defra have changed their original requirements of the bid.  We now have to await Dorset County Councils decision on what the main supplier feels falls into the final 10% and reassess whether there will be a business opportunity to continue with the North Dorset Broadband Project.  This is all a massive disappointment to all those at DT11 that have put their life and soul into completing the bid.  We have tried to take our complaints to those at Defra but now have to wait to see what is available after all the tenders have gone in. 
Derek mentioned a friend that has found the superfast he receives isn’t as fast as is advertised but still works well. Are we concerned about threats from other providers such as Wessex ? Steve replied that our fibre is fibre to the home rather than central box and that ours is future proof.  Some work well at the moment but in time we will need more megabytes. Also we see Wessex as a partner rather than competitor. 
We should know early May whether we have a business plan strong enough to re do the bid and start again with an amended area. We will re look at the private finance option and funding available. 

Jo Rose wanted a vote of thanks noted for the amazing effort Steve, North Dorset Broadband and the DT11 team had put in to this project.  
	

	8.   Brief from Nic Nichol regarding the Blandford Transport Action Group
9. Brief from Jo Rose regarding Sowing Seeds

Brief from Graham Stanley DCC Rangers
	Following Hugh’s presentation on the North Dorset Travel Survey a Blandford Transport Action Group (TAG) has been formed. 
Nic Nicol is chairing the TAG and asked for any transport issues to be forwarded to either him or DT11. He declares an interest in standing to be a councillor in Blandford. Scott added that Sturminster has asked to form one separately as they felt that the Towns were separate areas making it difficult to join together. However the two groups will update each other. The next meeting will be 7 May 2013..... The first project may be a new Parish Transport Website. Parking issues will not be dealt with directly by the TAG. Christine Stone queried the Bridleway changes and asked for the TAG to take the issue up with DCC. Julie mentioned that the County Council are undergoing a transport review and now is the time to contact the TAG with any transport issues. Scott is looking for Parish Transport Champions.                                                                                    

Jo Rose talked about the successes from the local Defra funder Sowing Seeds. The North Dorset Trailway Group and Equilibrium at Sturminster have recently both benefitted. However, she said that it’s not been without its problems and now that this round of funding is coming to its end and it’s looking to reinvent itself for a new round 2015-2020.  Defra will be asking the local communities what we want from Defra and how to make the application process more user friendly unlike the present one. Whatever comes through will probably fit into narrower bands of environment, young people and economic impact. However, nothing is as yet decided. Please contact Jo should you need further information or have any comments on this subject.  
Graham thanked Graham Raines with reference to the new leaflet that he has helped to complete. DT11 have copies in the office should you want one. Graham said that the new Blandford to Stourpaine section is opening on the 19 May and is nearly finished now. Its been a tricky process with several different landowners to negotiate with. There will be a party at the Stourpaine playing fields on the 19th May, details to be released nearer to the time.  Please park at the Blandford end to help with parking issues. Steve said it’s good to be able to use the Trailway to get somewhere. Mike mentioned that the parking at Child Okeford has passed its planning permission but needs to get its funding. Hugh said that Stalbridge is really keen to get going and to join up with Sturminster Newton.                                                                                                                               
	

	  Brief from Jon Ivay on the Fordingpoint
10. Priorities 2012-2013
	Jon said that 2 and a half years ago he’d come to a DT11 meeting to discuss the Arts project. This then evolved into the Fording Point.  William Williams has made some land available to use for the building. Western Design has settled on a design which will be submitted for outline planning permission in the near future.  The most important thing is the Fording Point with be self sufficient. The business plan shows the project surviving on its own ticket boxing – so it will need no further funding. Jon wanted to make it clear that the Fording Point project is completely different from the Corn Exchange. Its looking at becoming a culture centre dedicated to the Arts. Nic asked about whether the English Heritage would get involved to which Hazel replied that as its on a fresh piece of land it would have to be in keeping with its surroundings. Christine asked about the access to the centre. Jon replied its just past the museum with only front access for now.  Julie has applied to the Arts Council and funding is closed at the moment but they would be interested in funding a feasibility study should we need it. 
Previously discussed above. However please note that DT11 will be updating the 2008 Work plan to bring it in line with current and future work plans. BTC has amendments to the work plan
	

	11.Election of Officers
	It was proposed by Joe Hickish and seconded by Steve Adamson that the three current officers would be re-elected. Scott Norman was elected as Chair, Dianne Cooper as Vice chair, and Peter Slocombe as Treasurer.
Scott asked if anybody was interested in joining the DT11 management team then please contact the office.
	

	12. Thanks and Close
	Date of next meeting – Tuesday 11 June at Blandford Parish Centre 6.30 for 7pm
	

	
	
	


